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National Sports Council
Board Chair's remarks

As Chair of the NSC Board, | am very pleased to be able to present this Strategic
Intent to our public.

As a background, prior to the bid in 2016 to host the Pacific Games, NSC existed as
a Board with one staff working as a secretariat. It had an annual grant just enough
to rent office space and cover staff wages and Board expenses. Nothing for sports.
Sports did not feature in government planning, policies and budget. NSC knew the
only way to change this was to host the Pacific Games.

NSC then planned, and with support from the SIG, led by the Hon Prime Minister
Manasseh Sogavare, MHA, our Sports, and NOCSI, we won the right to host the
Pacific Games in 2023. NSC and its partners then set the foundation to host the
Games by drafting and securing the passing of the Pacific Games Act of 2017. This
Act gave birth to the National Hosting Authority (NHA) and we hosted a successful
Games, fulfilling several NSC missions, and we are on course to achieving our
vision.

Hosting the Pacific Games has invigorated our sports and the NSC instilling in us a
new focus and determination to ensure that the legacy we envisaged is
implemented. This strategy and a new staffing structure will enable us to deliver.

We have seen thousands of Solomon Islanders contributing to the success of the
2023 Pacific Games. We have contributed as organisers, volunteers, caterers,
transport providers, technical officials, coaches, athletes, medical personnel and
many more. We have been able to harness the energy of our people to deliver the
largest Pacific Games to date. This Strategic Intent builds on the foundations
created through hosting the Pacific Games, to guide that energy to continue to
develop our people through sport and physical recreation and to contribute to our
economy and our international reputation as a great host for future events.

Sport continues to be a cornerstone of many diplomatic initiatives and we want to
use this opportunity to see our flag raised on more occasions at more regional
sports events as our athletes and teams continue to develop their talent. We look
forward to our athletes qualifying on merit for the Olympic and Paralympic Games
in Brisbane in 2032 at the latest.

To do all of this, we have identified six outcomes which we believe will ensure that
over the next 12 years, the NSC leads the development of sport and physical
recreation in collaboration with our many stakeholders. We see gender and
disability as cross cutting issues which we must address to ensure full inclusion.
We have aligned our Strategic Intent to the National Sport and Recreation Policy
and to policies of various Ministries. The Pacific Games have shown us that we can
work together to achieve a key outcome. We will build on this to deliver improved
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health and wellbeing, inclusive facilities and active environments, improved physical
education delivery, clear pathways from community to elite levels while working to
increase economic opportunities. We cannot do it alone and we look forward to
taking hands with our stakeholders to achieve more by working together. We are
building a new NSC structure to ensure equal opportunities to participate in
communities, in provinces and nationally and to deliver for our people.

It is our vision to have a productive nation based on healthy communities and
active individuals. We look forward to meeting the many challenges ahead and with
your support, we will succeed.

%‘9@ 6%4 Wﬂn&w/&mgﬂ/

Joe Sika Manuopangai
Chair National Sports Council



BACKGROUND

Chief Executive Officer's
acknowledgements

It has been a pleasure to engage so many stakeholders in the development of this
first comprehensive Strategic Intent to guide the organisation for the next 12 years.
While aligned to the National Sport and Recreation Policy released in 2022, this has
enabled us to listen to the views of different people in different organisations from
across the country. Of particular importance is the input of those from outside
Honiara as meeting their needs is critical to the future success of sport and physical
recreation in expanding the participation base.

The consultation process has also enabled relationships to be established on which
will be based the collaborative approach required to be able to achieve these
outcomes. This bodes well for the immediate future as we all put our collective
efforts together to improve our activity levels and thus to find and policy the future
generations of elite athletes.

We would like to express our sincere thanks to all who have contributed to this
document - a blueprint for success based on collaboration and cooperation. We
have spoken to sports practitioners, community activists, Government colleagues,
academia in an inclusive process led by our facilitator. The consultation has been in
person in the first phase of developing the Strategic Intent and inviting comment on
the final draft from key stakeholders.

Your contributions have enriched the final product - thank you tumas.

We look forward to walking the talk with you to provide more opportunities across
the country for everyone, young and old, to find their niche in community activity,
social competitions, traditional sports and elite competitions through the various
roles available. We look forward to opening all doors and inviting people in to
participate and to lead as we unearth the next generation of leaders and athletes
committed to good governance.

%:Cﬁ//b % %r&ﬂd[

Alison Burchell
Chief Executive Officer, National Sports Council



10

NATIONAL SPORTS COUNCIL STRATEGY 2023-35

Abbreviations

DSE
GP
HCC

IF
MAL
MERL
MPGIS
MWYCFA
MEHRD
MHMS
NDS
NCD
NF
NHA
NSRP
NsC
NOCSI
OF
ONOC
OPC
OSEP
PE

PSC
Siccl
SICA
SIFGA
SINIS
SINPC
SINSC
SINU
Sosli
usp

Development Services Exchange

Guadalcanal Province

Honiara City Council

International Federation

Ministry of Agriculture and Livestock

Monitoring, evaluation, research and learning
Ministry of Provincial Government and Institutional Strengthening
Ministry of Women, Youth, Children and Family Affairs
Ministry of Education and Human Resources Development
Ministry of Health and Medical Services

National Development Strategy

Non-communicable diseases

National Federation

National Hosting Authority

National Sport and Recreation Policy

National Sports Council

National Olympic Committee of Solomon Islands
Oceania Federation

Oceania National Olympic Committees

Oceania Paralympic Committee

Oceania Sports Education Program (a programme of ONOC)
Physical Education

Provincial Sports Councils

Solomon Islands Chamber of Commerce and Industry
Solomon Islands Christian Association

Solomon Islands Full Gospel Association

Solomon Islands National Institute of Sport

Solomon Islands National Paralympic Committee
Solomon Islands National Sports Council

Solomon Islands National University

Special Olympics Solomon Islands

University of the South Pacific



Definitions

Sport

A generic term comprising sport for all, physical play, recreation,
dance, organised, casual, competitive, traditional and indigenous
sports and games in their diverse forms (UNESCO 2017).

Physical recreation

Physical activity pursued for enjoyment and to refresh the body and
mind. Physical recreation is usually more purposeful and planned
than play, but it tends to be less structured than sport. Some highly
competitive and organised sports are pursued as recreation, but the
main purpose of participation is enjoyment, rather than
competition.

Organised sport or
active recreation

Sport or active recreation activities may be organised by a club or
association or other organisation, such as a sporting club, social
club, church group, workplace or gymnasium. An organised activity
may vary from an organised one-off fun run or bush walk, through
to an organised sporting competition (Australian Bureau of Statistics
2008).

Sport programmes

This refers to a set of related sport events or activities that have a
specific long-term aim, such as growing participants in a specific
sport and using sporting activities as a tool to achieve development
objectives.

Physical activity

Physical activity is a broad term referring to all bodily movement
that uses energy. In addition to physical education and sport, it
encompasses active play and routine and habitual activities such as
walking and cycling, as well as housework and gardening (UNESCO
2015).

Physical education

Also known as phys. ed., PE, gym or gym class, and known in many
countries as physical training or PT, this is an educational course
related to maintaining the human body through physical exercises.
It is also often referred to as gymnastics and is included in the
school curriculum during classroom hours (Anderson 1989).

Capacity
development

Capacity development encompasses a broad range of activities
designed to strengthen the knowledge, practices, skills and abilities
of individual actors and organisations that work together in the
same sector or across different sectors.

11
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History of NSC

NSC was established by an Act of Parliament in 1988 (see Guiding Legislation
below) to develop sport and recreation across the Solomon Islands. It has had
mixed success in achieving the outcomes in the Act.

The step change in the development of the NSC came with its initiative to bid to
host the 2023 Pacific Games with the key support provided by the National
Olympic Committee of Solomon Islands (NOCSI) as the recognised organisation
submitting the bid. Winning the right to host these Games has catapulted sport
to the top of the national agenda and will leave a physical legacy of 11 top class
sports, multi-purpose, facilities in the capital city.

The past three years

Over the past three years, NSC's focus has been on setting itself up to ensure
that it is poised to take on the legacy of the 2023 Pacific Games, and ensure the
legacy benefits all of Solomon Islands.

The drive for the bid to host the Pacific Games was to give impetus to the
development of sport in the country, and of sports facilities in the host city,
Honiara.

“The 2023 Pacific Games project is a major commitment by the
Solomon Islands Government. It is a project of national importance
that has the potential to transform our youth, our people and our
country.” (Pacific Games Masterplan, p. 12)

Following the successful bid, the National Hosting Authority (NHA) was set up to
coordinate the 2023 Pacific Games effort to host 24 sports with 24 participating
nations. In recognition of the need to ensure podium finishes, the NHA, with
significant support from SIG, also established the Solomon Islands National
Institute of Sport (SINIS).

In conjunction with the NHA and NOCSI, NSC supported the ongoing focus on
National Federations (NFs) to prepare their athletes for competition, who
achieved 12 gold and 78 medals overall. The Chair of the NSC Board also
chaired the Games Facilities Committee overseeing the sports infrastructure
construction.

In the first quarter of 2024, facilities ownership, management and maintenance
will be transferred to NSC to lead on behalf of the Solomon Islands Government
(SIG). SINIS will formally become the high-performance arm of NSC around the
same time.



BACKGROUND

Through close collaboration with NOCSI, a three-way memorandum of
understanding has been signed with the Oceania Sports Education Program
(OSEP) to support the development of capacity through communities and NFs,
training coaches, technical officials, athlete entourage, event organisers,
administrators. In addition, NSC, NOCSI and OSEP will create fluid development
pathways in sport from grassroots level to national and international
accreditation. It will also create national qualification standards.

One of the key priorities of NSC is improving governance, integrity and
accountability across the sport and recreation spectrum. This leads to a more
inclusive environment with organisational renewal.

15
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Guiding legislation

Solomon Islands National Sports Council
Act (1988)

NSC was established as a body corporate under the Solomon Islands National
Sports Council Act (NSC Act) (1988). The existing functions and powers vested in
NSC in relation to sports and physical recreation are extensive.

In accordance with the NSC Act the functions of NSC are:

a) To foster and promote the development of sports and recreation in the
Solomon Islands;

b) To carry out itself, or encourage and support other persons or bodies in
carrying out the practice of sport and physical recreation in the interest of
social welfare;

c) To foster, support or undertake the providing of facilities for sports and
physical recreation;

d) To carry out itself, or to encourage and supports other persons bodies or
organisations in carry out research and studies in connection with sport and
physical recreation, and to disseminate knowledge and advice on matters
relating thereto;

e) To collaborate with foreign or international bodies in furtherance of the
forgoing, and to secure benefits from the facilities, training and expertise
offered by such oversea bodies;

f) To advise, co-operate with, or assist the Minister or any sporting body,
organisation, government department, provincial body or authority on any
matters connected with sports and recreation; and

g) To carry on any other activity related to sports or recreation for the benefit of
the public.

While the NSC Act established NSC to develop sport and physical recreation in
Solomon Islands, there has been significant change in these sectors since its
enactment. It will be reviewed to ensure that NSC is able to fulfil its role and
achieve its desired outcomes. Threats to the integrity of sport pose significant risks
to the sector and the power to manage areas such as match-fixing and doping
need to be effectively addressed. NSC will require additional authority, capacity
and capability to perform its overall role.



BACKGROUND

Because its mandate has changed from being an organisation that was run by a
Board with a secretary to one with more staff, national sports facilities to manage,
and increased responsibility; the organisation acknowledges it will need to reflect
regularly on actions taken to ensure that growth is steady and sustainable. The
process of building the organisation will therefore be iterative. This will be more so
after the 2023 Pacific Games, when the organisation inherits facilities, assets and
resources from NHA in the first quarter of 2024. The work of NSC will be phased to
ensure there is adequate capacity development of staff, the Board, and volunteers
to grow to fulfil NSC's mandate.

National Sport and Recreation Policy
(2022)

The 2022 National Sport and Recreation Policy (NSRP) is the guiding document for
the sport and physical recreation sector in Solomon Islands. It will be primarily
delivered by NSC as an arm’s-length-body overseen by the Ministry of Home Affairs
in line with the existing functions and powers vested in NSC by the NSC Act.

With the advent of the Pacific Games in 2023, high-quality sports facilities have
been constructed. These will not only to be maintained for use at high
performance level but will also be accessible to the community, sporting, cultural
and educational organisations to ensure participation in sport and physical
recreation is from grassroots to elite level. Given the multi-purpose approach to
the design of these facilities, other non-sport activities will take place from
graduation ceremonies to fashion shows and expos.

17
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The value of sport and
physical recreation

Health and wellbeing

Evidence supports the profound impact of the first 1000 days in a child's life,
emphasising the crucial need for both mental and physical stimulation during this
critical period. These initial 1000 days play a pivotal role in unlocking and shaping a
person's lifelong potential.” By the age of 2 years, 80% of a person’s brain is
developed. These are the formative years, where factors such as adequate
healthcare, good nutrition, early learning and stimulation, quality childcare
practices and a clean safe environment will have an influence in the future of a
child. The environment in which children grow up also plays a role in their
cognitive and psychosocial development. Activities that involve playing, singing or
reading that stimulate the brain through all the senses which can help improve
their ability to think and communicate.

Physical activity is a key component of the Strategic Intent to counteract non-
communicable diseases (NCDs) together with managing diets better. NCDs are the
leading cause of death in the Solomon Islands and globally causing about 74% of
deaths world-wide each year (WHO Sport for Health 2022 report page 6). About
69% of all deaths are caused by cardiovascular diseases, cancer, chronic
respiratory diseases (CRDs) and diabetes (NCD/WHO 2018). Indeed, the Hon
Minister of Health indicated that every day six Solomon Islanders die from NCDs.?
The World Bank estimates show that in the absence of the four biggest NCDs, the
labour force could be at least 9% and up to 30% larger.?

Here are some other, recently identified, benefits of physical activity, as supported
by research*:

= Improved bone health and weight status for children ages 3 through 5 years.
= Improved cognitive function for youth ages 6 to 13 years.

= Reduced risk of cancer at a greater number of sites.

" https://nhm.gov.in/images/pdf/programmes/RBSK/Resource_Documents/Journey_of _The_First_1000_
Days.pdf

2 "Everyday, Six (6) Solomon Islanders Die from NCDs." Solomon Islands Government, n.d., https://
solomons.gov.sb/everyday-six-6-solomon-islanders-die-from-ncds/.

3 “The Pacific Possible: Health and non-communicable diseases”. World Bank, 2016, https://thedocs.
worldbank.org/en/doc/143531466064202659-0070022016/original/pacificpossiblehealthsummary.pdf

4 “Physical Activity Guidelines for Americans, 2nd edition”. U.S. Department of Health and Human
Services, 2018, pp 32, https://health.gov/sites/default/files/2019-09/Physical_Activity_Guidelines_2nd_
edition.pdf
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= Brain health benefits, including possible improved cognitive function,
reduced anxiety and depression risk, and improved sleep and quality of life.

= For pregnant women, reduced risk of excessive weight gain, gestational
diabetes, and postpartum depression.

= For older adults, reduced risk of fall-related injuries.

For people with various chronic medical conditions, increased physical activity
leads to reduced risk of all-cause and disease-specific mortality, improved physical
function, and improved quality of life.

A significant amount of research articulates the value of physical recreation for
mental and physical wellbeing. While there is much being done in the sport sector,
NSC recognises the need to do more to ensure that physical recreation is
recognised, promoted and celebrated. There is acknowledgement that some forms
of physical recreation contribute to productivity at local, community, provincial
and national level. Some stimulate academic achievement, while others improve
spiritual and mental wellbeing. A key focus will be on ensuring that the value of
physical recreation is understood and gets a higher profile, particularly where it
contributes to productivity and promoting social inclusion.

Other benefits

Other benefits of sport and physical recreation include:

= Fun, socialising and building connections - important particularly for
children and young people in and out of school, and for community building.
Sport and physical recreational activities that are done at community,
provincial and national level can contribute to nation building and peace,
particularly where time is set aside for participants and spectators to chat
and celebrate success together.

= Resilience - sport and physical recreation both contribute to physical and
mental wellbeing. When people are engaged in either of the two, it has been
shown that resilience is built.

= Showcasing talent - particularly in sporting and large physical recreation
events where people can show their talents.

= Inspiration and leadership - those who do well in sport and physical
recreation can be role models for young people and children. As such role
model behaviours, discipline and leadership can inspire young people and
children to be disciplined, behave well, and develop their leadership skills.

= Competition - at all levels of sport and physical recreation. The element of
competition can contribute to greater attention to skills development and high
performance in sport, and to increased quality in arts, crafts and other recreation
pursuits. It also contributes to winning with humility and losing with grace.

19
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Civic responsibility - those who are highly skilled in sport and physical
recreation can represent their communities, provinces and country. This civic
responsibility can also contribute to nation building.

Awareness of social issues - using sport and physical recreation as a
platform to draw attention to, raise awareness of and to address anti-social
behaviour such as violence against women and children.

Security - security is increased when young people are engaged in positive
sporting and recreational activities because there is little time nor desire for
them to take part in risky, anti-social and criminal behaviours.

Holistic development - supports all round development of individuals and
is especially important for wellbeing and mental health with the added
benefits of helping to combat non-communicable (lifestyle) diseases and
improving coordination and balance for early childhood development
through to our elder generation.

Livelihoods - for those who excel in sport and physical recreation,
alternative livelihoods to more common ones are realised and contribute to
productivity at local, provincial, and national level.

Confidence building - people that are engaged in sport or physical
recreation tend to be more confident than those who are not.

Economic impact - through job creation, reduction in crime, increased
productivity are all contributions sport and recreation can make to the
economy.

Tourism - for people who come to the country for sports events and stay on
to visit popular sites or come specifically to enjoy the many adventure and
leisure activities the country has to offer increases tourism spend.

Sports diplomacy - provides opportunities for sport and cultural exchanges
so contributing to people to people diplomacy and to peer to peer exchanges
for coaches and athletes in particular.
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Developing NSC's Strategic
Intent

Key considerations

SWOT

During the development of this Strategic Intent, NSC was mindful that how the
organisation performs will be largely affected by its current capacity, and the
environment within which it operates. An analysis of its internal strengths and
weaknesses, and external opportunities and threats were:

Strengths Opportunities

Weakness

A NSRP that provides guidance on what is expected of NSC. o To rebrand and do things differently so that NSC provides
leadership in the sport and physical recreation sector that

Support for the 2023 Pacific Games and the particular focus on
results in equitable and inclusive participation.

the legacy by SIG.
o To build a skills base in programmes and facility management,

Commitment on the part of SIG to turn NSC into an authority
sports science and medicine, and sports technology.

enabling NSC to get subventions directly from Parliament.

o To build partnerships locally and internationally to collaborate
in the delivery of local and regional programmes, sports events
and physical recreation tourism.

Growing organisation - the organisation has few staff at the
moment and is in a position to recruit new staff who have the
attitude, skills, experience, expertise and knowledge

required to work in NSC. o To improve governance performance of NFs.

Budding sector - more agile, better ability to
cooperate

o To pursue commercial investment
opportunities for both facilities and programmes.

@ Bi- and multi-lateral agreements with
international partners, sports institutions.

Threats

An outdated NSC Act that is not in keeping
with current expectations of the organisation.

o Insufficient funding commitments to achieve
long-term stated objectives.

Lack of data to target investment (particularly for o Inability to compete in some areas with

Outcome 1: Improve health and wellbeing of all established regional sports hubs that have more frequent

Solomon Islanders). transport routes, and affordable accommodation.

Lack of understanding of the role of NSC by provincial and o Brain drain due to perceived better opportunities in other

national sporting and physical recreation organisations. Pacific and regional countries.

Lack of adequate funding and structures to support provincial o Geographic challenges that make it difficult to provide equal

sport and physical recreation. access and opportunity to all Solomon Islanders.

Skills gap in the sport and physical recreation sector. o Natural disasters causing delays to implementation of planned
activities.

Mismatch between investment levels and ability by users to
pay for use of facilities versus the funding needed to maintain
and operate facilities.

21
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Alignment with key national and international policies

NSC is seeking to ensure that there is alignment of its Strategic Intent with key
national and international strategies that relate to human development and
contribute to health and wellbeing outcomes. Key strategies that NSC has
considered in the development of this Strategic Intent include the National
Development Strategy (2016-2035), the National Youth Policy (2017-2030), the
National Health Strategic Plan (2022-2031), Solomon Islands National Disability
Inclusive Development Policy (2023-2031), National Education Action Plan (2022-
2026), Education Strategic Framework (2016-2030), National Policy to Eliminate
Violence Against Women and Girls (2021-2027), National Children Policy (2023-
2028) and the United Nations Sustainable Development Goals.

National Development Strategy (2016-2035)

NSC will work to contribute to the following National Development Strategy (NDS)
long-term objectives:

= Sustained and inclusive economic growth through creating employment in the
NSC's staff structure and through training sports personnel enabling them to
create self-employment opportunities. Through working with MCT, more
focus will be placed on sports and active tourism.

= Poverty alleviated across the whole of the Solomon Islands, basic needs
addressed and food security improved, benefits of development more equitably
distributed through self-employment opportunities and meeting some needs,
together with partners, for play and competition across provinces.

= All Solomon Islanders have access to quality health and education through
support to MHMS to combine physical activity and nutrition to help combat
NCDs and to MEHRD to support the implementation of inclusive PE and
organising the National Secondary School Games.

= Resilient and environmentally sustainable development with effective disaster risk
management, response and recovery through managing the national facilities
in a sustainable way.

= Unified nation with stable and effective governance and public order through
sport and physical activity to promote teamwork, mutual understanding,
respect, tolerance, an appreciation of diversity as well as teach values and
promote high standards of integrity to contribute to nation building and
social inclusion.
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National Youth Policy (2017-2030)

NSC's contribution to the National Youth Policy will help to address:

Educational empowerment by complementing classroom learning, promoting
inclusive PE and assessing if sport and entice learners back to school.

Economic empowerment by supporting training for entrepreneurial
development through sport and physical activity.

Health and wellbeing through sport and physical activity to contribute to
improving mental and physical wellbeing, counteracting NCDs and, with
specialist support from MWYCFA and MHMS, to contribute to improved
understanding of social ills and how to address them.

Sustainable development through supporting MWYCFA on specific campaigns.

Leadership, governance, peace-building, social inclusion and citizenship through
promoting good governance, accountability and transparency in sports and
physical recreation groups and committees as well as supporting social inclusion.

Evidence based approaches, access to information and provincial implementation
strategies by sharing relevant data with the MWYCFA and other partners.

National Health Strategic Plan (2022-2031)

To contribute to the National Health Strategic Plan’s objective:

All Solomon Islanders have equitable access to fully implemented, quality
healthcare programs through working to help address NCDs and use sport
and physical recreation as forms of rehabilitation as well as use physical
recreation to keep the elder generation active.

Solomon Islands National Disability Inclusive Development Policy
(2023-2031)

From the Solomon Islands National Disability Inclusive Development Policy, NSC
will primarily seek to support Priority Area (PA) 15:

Sports, recreation and spiritual development through the implementation of
the NSRP.

Other areas of support include:

Empowerment, development and decision-making (PA 6) through supporting
the SINPC, inclusive training opportunities and governance practices.

Women and girls with disabilities (PA 7) by encouraging sport and physical
activity organisations to include women and girls with disabilities in their
operations.

Children with disabilities (PA 8) by supporting MEHRD to develop an inclusive
PE curriculum and sports activities.
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= Education (PA 10) through support to MEHRD but also using sport and
physical recreation to raise awareness of the abilities of persons with
disabilities.

= Health (PA 11) by contributing to the battle against NCDs within the disability
community.

= Habilitation and rehabilitation (PA 12) using sport and physical recreation to
support rehabilitation of newly disabled persons.

National Education Action Plan (2022-2026), Education Strategic
Framework (2016-2030)

There are plans under the current Education Reform to strengthen Physical
Education curriculum in the school system.

National Policy to Eliminate Violence Against Women and Girls 2021-
2027

This Policy will be supported through the contribution of sport and physical
recreation to:

= Qutcome 4: Perpetrators are held Accountable by their Communities and the Law
and Rehabilitated

o Changing discriminatory social norms by raising awareness, supporting
rehabilitation through sports programmes, extension services and in
public and private sector workplaces

o Working with MWYCFA to develop innovative social media messaging
and curricula to foster generational change in social attitudes and
acceptance levels for EVAWG

o Monitoring impact of such programmes.
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National Children’s Policy (2023-2028)

NSC will seek to support the outcomes identified by this Policy through the following:

Outcome 1: All children in the Solomon Islands enjoy the highest attainable
standard of health and wellbeing through quality, child-friendly and inclusive
information, services and support

o Objective 1: Child Survival - We will empower, resource and support
mechanisms and entities that help our children to survive, grow and live
healthy and active lives. NSC will promote fun and games for children in
the early childhood sector, physical education with MEHRD in primary
schools and sport in secondary schools. This will contribute to motor
skills, balance, hand-eye coordination development through to sport and
teamwork promoting physical and mental wellbeing. This will cover
children with and without disabilities.

Outcome 2: All children in the Solomon Islands have equal access to learning and
education opportunities to reach their full potentials that will open up future
development opportunities for themselves

o Objective 2.10: Encourage/support/and promote sporting activities for
children at the Constituency, Ward and others levels. NSC will work with
MEHRD to provide physical recreation activities for children during term
time and holidays to keep them active and promote their mental and
physical wellbeing.

Outcome 3: All children in the Solomon Islands are safeguarded from physical
harm, emotional stress and exploitation

o Objective 3.9: Integrate (mainstream) ‘child protection’ in all sectors (health,
education, justice, police, agriculture) working with children, including FBOs,
NGOs and informal support networks. NSC will promote awareness and
implementation of its safeguarding policy through sports organisations.

Outcome 4: All children in Solomon Islands are given opportunity in social,
economic and political sectors to contribute meaningfully to decision making and
development efforts

o Objective 4.2: Children will be encouraged and supported to participate in
creative arts, sports, recreation, and cultural activities to learn about toleration.
NSC with the support of MEHRD will work to promote participation of
children in sport and physical recreation and to benefit from the platform
to learn about respect, tolerance, teamwork, communication.

o Objective 4.6: Support and collaborate with MEHRD to re-establish regular
school sports carnivals. NSC with the support of MEHRD will work to
promote school sports (secondary schools) and physical activities
through “carnivals” and other activities during term time and holidays.
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United Nations Sustainable Development Goals

In relation to the SDGs, NSC can contribute to the following:

Goal 3: Good health and wellbeing:

o Outcome 1: Improved health and wellbeing of all Solomon Islanders

o Outcome 2: Improved access to recreation through development of
inclusive facilities and active environments

o Outcome 4: Holistic sport and recreation system and pathways that
encompass community participation, sport at grassroots and high-
performance sport

Goal 4: Quality Education:

o Outcome 3: School curriculum that embeds physical education and sport

o Outcome 4: Holistic sport and recreation system and pathways that
encompass community participation, sport at grassroots and high-
performance sport

Goal 5: Gender Equality Outcome 6:

o Outcome 2: Improved access to recreation through development of
inclusive facilities and active environments

o Outcome 4: Holistic sport and recreation system and pathways that
encompass community participation, sport at grassroots and high-
performance sport

Goal 8: Decent work and economic growth:

o Outcome 5: Local sporting and recreation industry with increased
employment opportunities and enhanced economic contributions

o Outcome 6 Corporate Services
Goal 11: Sustainable cities and communities:

o Outcome 2: Improved access to recreation through development of
inclusive facilities and active environments



BACKGROUND

Purpose

The purpose of this Strategic Intent is to guide the Board and staff during the
period from 2023 to 2035. It articulates the outputs and outcomes that relate to
sport and physical recreation that NSC intends to bring about between 2023 and
2035.

This Strategic Intent is rooted in the NSRP from which the NSC derives its mandate,
and covers the 12-year period leading up to the 2032 Olympic and Paralympic
Games in Brisbane.

Key aspirations of this Strategic Intent include:

a) Developing an NSC that is learning, agile and responsive to sport and physical
recreation needs and aspirations of Solomon Islanders;

b)  Working to promote, encourage and facilitate community sport and physical
recreation for people of all ages and abilities;

¢) Communicating the importance of sport and physical recreation for
individual, community and national health and wellbeing. What people learn
and the values they derive from sport and physical recreation;

d) Transforming the sports sector to ensure it is inclusive, safe, professional and
results in individual and community health and wellbeing; and

e) Ensuring that the role of NSC in the sport and physical recreation is
understood and funding is available to carry out the strategy.

Consultation

This Strategic Intent has been developed based on consultation with numerous
key stakeholders of NSC over the past year. There are others that were engaged
because NSC would like to collaborate in the implementation of activities and
ensure there are shared goals and outcomes. The following people and
organisations took part in the consultation:

= Honiara City Council (HCC) - Deputy City Clerk
= Ministry of Culture & Tourism (MCT) - Permanent Secretary

= Ministry of Education and Human Resources Development (MEHRD) -
Permanent Secretary and two Deputy Secretaries

= Ministry of Health & Medical Services (MHMS) - Deputy Secretary Health
Improvement

= Ministry of Home Affairs (MHA) - Sports Division Director and staff

= Ministry of Provincial Government and Institutional Strengthening
(MPGIS) - two Provincial Sports Ministers and seven Provincial Coordinators
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= Ministry of Women, Youth, Children and Family Affairs (MWYCFA) -
Directors Women and Children

= National Sports Council - Chief Executive Officer and thirteen staff (two
different workshops with different staff)

= National Federations (NFs) - 18 representatives

= National Olympic Committee of Solomon Islands (NOCSI) - President

= Solomon Islands Paralympic Committee (SIPC) - President

= Solomon Islands National Institute of Sport (SINIS) - Executive Director

= Tourism Solomon Islands - Chief Executive Officer

Implementation and timeframes

These are set out in the Implementation Plan that accompanies this Strategic
Intent. Timeframes of what will be achieved from 2023 to 2035 provide guidance to
the Board and staff on what the areas of focus will be for NSC in that immediate
timeframe. Broader timeframes are set for the ensuing years and will be made
more concrete in the implementation plan to be developed for the first three years
of this Strategic Intent.

Supplementary information

This Strategic Intent has four key supplementary documents that provide more
information on the work of NSC:

= The National Sport and Recreation Policy;
= Animplementation plan from 2023 to 2025;
= A monitoring and evaluation framework; and

= Abusiness and financial plan.



Strategic
Intent
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Vision

Productive nation,
healthy communities,
active individuals

NSC aims to contribute to the health, wellbeing and productivity of the nation.
The vision sets out a three-step approach to achieving this. The aspiration is for
the nation to be productive because it has healthy communities made up of active
individuals engaged in physical recreation and sport. NSC hopes this vision is one
that promotes health and wellbeing, and that people can remember and feel
connected to it.

Mission

A nationally and internationally recognised leader
that commits to access and participation by all in
the sport and physical recreation sector

NSC will ensure it operates in a manner that cements its place as the focal point
for all organisations and agencies involved in sport, from grassroots to an elite
level. One of NSC's priorities is to build its leadership role in research,
development and innovation, as well as overall contribution to active individuals,
healthy outcomes for communities and a productive nation.



STRATEGIC INTENT

Outcomes

The key outcomes identified for NSC are based on the priority goals articulated in
the NSRP. They are:

= Improved health and wellbeing of all Solomon Islanders;

= Improved access to recreation through development of inclusive facilities and
active environments;

= Physical education and sport are embedded in the school curriculum;

= Develop a holistic sport and recreation system and pathway that
encompasses community participation, sport at grassroots and high-
performance sport; and

= Develop and enhance the local sporting industry to increase employment
opportunities and enhance the economic contributions of the sport and
recreation sector.

A sixth goal in the Policy was to “promote gender equality and inclusive access for
all to sport and recreation”. Rather than have this as an outcome outside of the
other five outcomes, a decision was made to have this as a cross-cutting theme.
This will ensure that in discussing, planning and implementing activities to achieve
the five outcome areas, NSC will consider how actions are inclusive and consider
the unique needs of girls and women, people with disabilities and others who are
often marginalised in society.
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Values and principles

Values

= Accountable and transparent - being honest, open and good stewards of
our resources.

= Leaders - embracing good governance and providing strategic direction to
qualified, skilled and knowledgeable staff and stakeholders.

= Inclusive - breaking down barriers and creating an accessible environment
in which people from different backgrounds, gender, abilities and beliefs can
feel safe in coming together to learn, have fun and pursue their sport and
physical recreation activities.

= Innovative - trying new things in an environment in which it is safe to
experiment.

=  Community-minded - working with people and communities from
grassroots to national level ensuring that they start with what they know and
build on what they have.

Principles

= Integrity -consistently honest, following through on commitments and
taking responsibility for our actions.

= Fairness - impartial and showing no favouritism.

=  Commitment - to realising our vision by long-term planning, investment,
and focusing on results.

= Sustainability - building and maintaining infrastructure that provides
access to all, is safe and results in long-term growth of the sport and physical
recreation sector.

= Unity - always seeking to build respectful relationships, collaborate and
work with government and sport and physical recreation stakeholders in
harmony.

= Cultural sensitivity - acknowledging people’s cultural and traditional
games and sport by promoting and supporting them.



Outcomes



Outcome 1

Improved
health and
wellbeing of
all Solomon
[slanders
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Objective 1.1

Priority Actions

Strengthen the NSC, establish and use fit for
purpose collaboration and communication
mechanisms to ensure a systematic approach to
deliver all outcomes

A strong NSC enables effective planning and collaboration between key
stakeholders to achieve all outcomes. This is critical to achieving a systematic
approach to improving health and wellbeing. At present different Government
Ministries and sports and recreation bodies have goals to ensure that
individuals are active and therefore healthy. There is very little coordination and
it is not always clear what has been done, achieved, and what the outcomes are.
NSC will take action to ensure stakeholders work together in a way that is fit for
purpose, adapting to the needs of the parties involved and the complexity of the

task at hand. Together, NSC and stakeholders will design and implement
collaborative activities aimed at enhancing the health and wellbeing of all
Solomon Islanders, while also establishing success metrics. These collaboration
and communication methods will be formalised where appropriate.

Key stakeholders: MHA, MEHRD, MHMS, NOCSI, SINPC, Special Olympics
Solomon Islands, SICCI, SINU, USP, NFs, regional and provincial sport and
recreation bodies.

Key outputs

Key success measures

1.1.1 Develop flexible
collaboration
mechanisms for key
stakeholders to ensure
a systematic approach
to health and wellbeing

Issue-specific committees made up of
relevant sport and physical recreation
stakeholders to deliver outcomes.

Planning documents outlining roles,
responsibilities and success measures for
joint-venues.

Central data bank for reports, plans, and
other documents to be shared with
disaggregated data for gender, age, sport
etc..

= Quality of decisions made that
contribute to health and wellbeing of all
Solomon Islanders.

= % of decisions made that are
implemented in a collaborative way.

= % of stakeholders engaged in decision
making and collaborative efforts on a
regular basis.

1.1.2 Establish
scalable mechanisms
for NSC and NFs to
communicate and
collaborate with
relevant provincial
stakeholders

Establishing networks to achieve outcomes.

Documents outlining how and why NSC will
work with national sport and recreation
bodies including NOCSI, SIPC, SOSI, SICCI,
SICA, SIFGA and DSE.

Clear systems, processes and procedures
for communication and collaboration with
national and provincial stakeholders.

= Quality of relationship and collaboration
between NSC and national sport and
recreation bodies.

= Quality of relationships built and
support given to sport and recreation
bodies.
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Objective 1.2

Priority Actions

Raise awareness amongst individuals,
communities and the nation on the benefits of
sport and physical recreation

The shift from an active to a sedentary lifestyle due to urbanisation is a growing
concern among Solomon Islanders. While most people in the provinces still
engage in gardening and manual labor, there is a general decline in regular
physical activity, causing a significant portion to miss out on crucial health
benefits. There's a notable lack of awareness regarding the positive impact of
regular physical activity on both physical and mental well-being. To address this
issue, targeted awareness campaigns will emphasise the importance of an active
lifestyle, reaching diverse age groups and abilities through schools, churches,
youth groups, workplaces, and community gathering places. The goal is to
counteract the impact of urbanisation and revive a culture of increased physical
activity across the country.

Key stakeholders: MHMS, MEHRD, MWYCFA, NFs, provincial bodies and sports
clubs, schools, church and community groups.

Key outputs Key success measures

1.2.1 Implement
education campaigns on
the benefits of physical
activity

36

= NSC Provincial Sports and Recreation = % increase in the number and quality of
Coordinator roles established to campaigns delivered nationwide.
collaborate with provincial sports
coordinators under the MPGIS and
provincial administrations.

= % increase in the number of people
reported engaged in sport and physical
recreation.

= Provincial and national education
campaigns.

= Inclusive multimedia educational and
promotional materials developed with
schools, NFs, MHMS and learning
institutions.

= Educational and promotional materials
targeted at women, youth, children, people
with disabilities and older adults.

= Campaigns that promote the importance of
engagement in sport and physical
recreation.



STRATEGIC INTENT

Objective 1.3

Priority Actions

Increase diversity in the gender, age, and ability of
those engaged in sport and physical recreation

It is generally understood that there are specific groups of Solomon Islanders
who do not participate in sport on a regular basis. Females, people with
disabilities, youth and older adults form a large number of this group. NSC will
conduct research work with a variety of stakeholders from these groups to
understand what can be done to ensure that barriers to participation in sport
and physical recreation are identified and reduced.

This will be supported by a leadership in sport strategy that ensures that gender
equity and inclusion are embedded throughout the sporting system, beginning
with the governance bodies that need to lead by example (covered in Outcome 4).

Key stakeholders: MHMS, MWYCFA, MEHRD, PWDSI, provincial government and
community-based service providers.

Key outputs Key success measures

1.3.1 Develop
targeted programs to
increase physical
activity with priority
groups across all
provinces

= Physical fitness programmes developed = % increase in the number of
collaboratively with MHMS, MEHRD, sport, appropriately targeted and delivered
recreation and fitness groups. physical fitness programmes.

= Masters games for older adults. = % increase in the number of people
reported engaged in sport and physical

= Disability sport programmes, events and )
y sport prog recreation.

games.

= % increase in female and disability
participation in sport and physical
recreation.

= Workplace sector and inter-ministerial
games that encourage physical activity in
the workplace.

= |nitiatives such as Fitness Blo lumi that
result in greater participation in sport and
physical recreation by priority groups.
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Objective 1.4

Priority Actions

Ensure regional and national events leave a legacy
of a healthier and more active nation for the people
of Solomon Islands

With the 2023 Pacific Games being held at the end of the year, NSC will maintain
and build on the raised profile of sport in Solomon Islands. The accomplishment
of bringing together various Government Ministries to ensure the Games are a
success provides a model that can be used in future to ensure that there is a
whole of government approach to working towards more people being more active
more often. Other organisations and companies will more likely be keen to be
involved in supporting sport and physical recreation in the future.

Key stakeholders: Government Ministries, SICCI, SICA, SIFGA and DSE.

Key outputs Key success measures

1.4.1 Developa
provincial and national
sports and physical
recreation champions
programme

38

= |nitiatives and opportunities for people atall = Role models and mentors who support
levels of the sport continuum to participate community sport and physical recreation.
in physical activity before, during and after

Higher profile of sport and physical
national and regional events. = nigherp P phy

recreation nationwide.
= Promote athlete profiles from different

sports codes through physical activity

campaigns.

= Solomon Games every two years with
National Secondary School Games in
intervening years.

= Database with profiles of award-winning
athletes at provincial, national, regional and
international level.

= Sports and physical recreation award event
held annually.

= Solo (2023 Games Mascot) continues to be a
sport and physical recreation mascot.



Outcome 2

Improved access
to recreation
through the
development

of inclusive
facilities and
active
environments
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Objective 2.1

Priority Actions

Have well-used national facilities that are multi-
use, accessible, inclusive and well-maintained

Hosting the 2023 Pacific Games will provide 11 new facilities which include
sports fields, swimming pools, indoor and outdoor multi-use facilities. These
will be managed by NSC from 1 January 2024. This presents opportunities for
increased community and school use, as well as athletes at high performance
level in Honiara. NSC will work with community groups and schools to ensure
access to facilities and encourage community and school clubs to be
established.

At a provincial level, some sports facilities exist, with others in planning and
construction stages with a focus on public-private partnerships. Schools,
churches and other community or privately-held assets are also used for sport
and physical recreation. However, knowledge of these facilities is often
anecdotal, with no clear data to describe where they are, what the usage rates
are, and whether these are accessible and inclusive of people in communities
around the country. There are also no known guidelines or norms available on
facilities development, management, maintenance and use that can support
communities to increase provision and use of facilities for sport and physical
recreation pursuits.

Key stakeholders: MHA, MPGIS, provincial and corporate partners, MEHRD, user

groups, facility managers.

Key outputs Key success measures

2141
facilities development
and management plan
based on population

needs and aspirations

Produce a

= Long-term plan that outlines development = Increased understanding of population
and management priorities for facilities in needs and aspirations.
Honiara and provinces, including

o o ) = Accessible and inclusive facilities in at
prioritisation criteria for investment.

least 50% of the country.
= Professional development training modules

. = Well-managed and well-used facilities.
for facilities management staff.

= % increase in the number of inclusive
and accessible facilities developed
provincially.

= Well-managed and maintained national
facilities.

2.1.2 Conduct audit
of current facilities,
condition, use,
accessibility and
inclusion

= |nventory of current facilities, condition,
ownership, use, accessibility and inclusion.
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Key outputs

Key success measures

2.1.3 Establish a
maintenance
programme for national
facilities including best
practice guidelines for
asset management

Well-maintained national facilities.

Asset management guidelines.

Professional development training modules

for facilities maintenance staff.

Well-maintained facilities and assets.

2.1.4 Establish
partnerships with and
between NFs, schools,
sports clubs, youth
clubs, corporate and
faith-based
organisations to
promote shared use of
facilities and spaces

Local networks of sport and physical
recreation providers and facility owners.

Data on usage of indoor and outdoor
facilities that provides breakdown of users,
providers, and facilities.

% increase in shared use of facilities at
national and provincial level.

% increase in the diversity of people
using local facilities for sport and
physical recreation activities.

2.1.5 Develop
standards for sport and
physical recreation
facilities required to be
made available to every
school, including
through use of shared
facilities

Norms for multi-purpose indoor and
outdoor facilities developed.

Partnerships to develop, construct and
manage facilities with operational
guidelines for schools and communities.

Facility user manuals that outline health
and safety, hygiene, dress code, etc.

% increase in the number of school
facilities that are built or renovated to
cater for the unique cultural and
learning needs of people with
disabilities, girls and women.
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Objective 2.2

Priority Actions

Facilitate sport and physical recreation sector
input into active transport and active spaces

strategies

Currently there is no active transport and no active spaces strategy. Having
these in place encourages urban planning to incorporate elements of sport and
recreation opportunities when developing infrastructure. This stream of work
will be the responsibility of MID, HCC and other key stakeholders. NSC will
advocate for the importance of improved public, safe and green spaces for
physical activity, and seek to provide input into the development of strategies
and support planning of specific projects that relate to active transport and

active spaces.

Key stakeholders: MID and HCC.

Key outputs

Key success measures

2.2.1 Identify and
advocate for specific
sport and physical
recreation needs and
aspirations to be metin
relation to transport
networks,
infrastructure, open and
safe spaces

47

= Active Transport Strategy that
acknowledges sport and physical
recreation needs and aspirations
nationally.

= Active Spaces Strategy that acknowledges
sport and physical recreation needs and
aspirations nationally.

= Promotion of sidewalks, hiking tracks,
biking trails etc.

= Number of provincial and national
infrastructure programmes that
consider sport and physical recreation
activities in design.

= Number of spaces created at provincial
and national level created that are
designed to cater for fitness, sports and
physical recreation.



Outcome 3

School
curriculum
that embeds
physical
education
and sport
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Objective 3.1

Priority Actions

Revive Physical Education as a mandatory subject
in national curriculum covering physical activity,
school sport and wellbeing

In the past, schools had consistent PE programmes in which students
participated at least once a week. MEHRD has expressed a desire to ensure that
PE is embedded in the school curriculum and taught as part of the school
timetable on a regular basis. NSC has access to information and networks in the
region and internationally that can support MEHRD to deliver PE curriculum to
complement the curriculum review.

NSC also has the ability to support with some technical aspects of PE
programmes for school children and pre- and in-service training for teachers
and others working in communities. As the pinnacle event in the sports pathway,
NSC will work with MEHRD to deliver the National Secondary School Games
every two years.

Key stakeholders: MEHRD, World Bank, MWYCFA, SINU, USP, OSEP, development
partners and other youth education providers.

Key outputs Key success measures

3.1.1 Promote the
development of PE and
wellbeing curriculum

44

= PE curriculum that includes: = % increase in PE activities in school.

o Sports codes in the Pacific Games = % increase in the diversity of sports
programme. codes in school sport programs.

o Reduces cultural, gender, disability and other

) Lo = % increase in the diversity of traditional
barriers to participation.

games and sport in the PE curriculum.
o Indigenous and traditional games and sport. ) )
= % increase in the number of schools

implementing PE and sports.

= % increase in the diversity of indigenous
and traditional games and sport.



Priority Actions

Key outputs

STRATEGIC INTENT

Key success measures

3.1.2 Ensure access
to technical support and
guidance in the
implementation of PE
modules for learners
with disabilities

Baseline data on levels of school = % increase in PE activities by children
participation in sport by children and and young people with disabilities.

young people with disabilities. = % increase in the diversity of disability
Increase in participation by school children sports codes in school sport programs.

and young people with disabilities in sport.

Introduce disability sport from a young age.

3.1.3 Ensure delivery
of PE programmes in
schools and tertiary
institutions

Monitoring and evaluation framework for = Monitoring and evaluation framework
tracking progress in delivery of PE developed and implemented.
developed with MEHRD.
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Objective 3.2  Develop higher education and training
programmes to increase the number of qualified
PE teachers at all levels

Currently SINU and USP have some training for students who will become
teachers with a PE specialisation. It is not fully known how many students take
up PE as a specialisation and what the level of preparation is for PE in schools.
NSC has the networks to support development of certification of such
programmes. The hope is that there is a quality assurance process that leads to
recognition of qualifications at regional level.

Key stakeholders: SINU, USP, OSEP, MEHRD and SITESA.

Priority Actions Key outputs Key success measures

3.2.1 Support SINU = PE qualifications that are regionally and = % increase number of specialist PE

and USP to internationally recognised. teachers at both primary and secondary
development and = Practical placements and internships for schools.

implement certification students studying PE. = Professionalise PE.

programmes recognised = Participation by NSC, MEHRD and tertiary

by OSEP and Solomon institutions in regional PE networks.

Islands Tertiary = Scholarship programme particularly for

Education Skills those wanting to undertake study in PE,

Authority sport and physical recreation sector.
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Objective 3.3

Priority Actions

Develop a grants programme to fast-track
procurement of PE and sports equipment for
educational institutions

Using the correct equipment for PE and sport in schools is important for
ensuring that children develop their skills and bodies safely. There is a range of
different types of equipment available for purchase for different sporting codes,
age groups, and abilities, from different suppliers. If PE and a diverse range of
sports are to be introduced in schools, the correct equipment needs to be known
and purchased at competitive prices. NSC has the ability to do the desktop
research to ensure that MEHRD has correct equipment that is age appropriate
for schools to use.

Key stakeholders: MEHRD.

Key outputs Key success measures

3.3.1 Provide
equipment
specifications for sport
and physical recreation
equipment to schools

= Sport and PE equipment in schools is of ]
correct specification.

% increase in budget allocation for PE
and sports equipment in schools.

= 0% increase in the number of sports
codes introduced in schools as a result
of having the right equipment.

3.3.2 Provide update
information on
preferred suppliers of
sporting equipment

= Schools spend resources on competitively
priced quality sports and PE equipment.

3.3.3 Developa
grants programme with
MEHRD to ensure
equitable access to
equipment across the
school system

= Criteria and process for the allocation of
grants.

= Schools have the equipment they need.
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Objective 3.4

Priority Actions

Establish frameworks for intra and inter-school
sport competitions to increase youth participation
and provide pathways to further opportunities in
and through sport

In the past there were inter-school competitions held on a regular basis. Schools
had the opportunity to form teams that would compete against other schools in
a few sporting codes. In 2021 MEHRD, MHA and NSC organised the National
Secondary School Games (NSSG). Sports were included in the Games such as
athletics, volleyball, football and netball. Such Games should be organised on a
reqgular basis as part of the pathway to identifying talent and encouraging
lifelong learning in sport and physical recreation.

Key stakeholders: MEHRD, NFs, NOCSI, provincial government and associations.

Key outputs

Key success measures

3.4.1 Establish sport
guidelines to provide
competition as part of a
predictable pathway for
youth participation in
sport

Sport specific competition guidelines for
NFs, Sports Coordinators and schools to
use that enable regular intra- and inter-
school games at provincial level.

Provincial and national level competitions.

Talent identification and scouting
particularly at provincial level.

= % increase in the number of reported
intra- and inter-school games and
events held.

= % increase in the number of young
people scouted through intra- and inter-
school games.

3.4.2 Developa
system that ensures the
delivery and function of
the National Secondary
School Games

48

A permanent organisational and funding
structure is established for the hosting the
Games.

National Secondary School Games hosted
biennially with MEHRD.

Talent screening, identification and
development system in place.

Track of performance data to enable
targeted support for promising student
athletes.

= % increase in the quality of young
people scouted through Nationals
Secondary School Games.

= Well organised National Secondary
School Games delivered every two
years.

= |ntegrated performance pathways for
secondary school students.



Outcome 4

Holistic sport
and recreation
system and
pathways that
encompass
community
participation,
sport at
grassroots
and high-
performance
Sport
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Objective 4.1

Priority Actions

Transform NSC into a body with the capability and
capacity to lead the Solomon Islands sport and
recreation industry

To change from a Board and secretary-run organisation, NSC has developed its
strategy and is expanding its staff and capacity to be able to deliver its mandate
of promoting sport and physical recreation across the country. NSC also needs
to manage the new facilities constructed for the 2023 Pacific Games. Using its
networks and the tertiary institutions locally, the capacity of staff and
volunteers will be increased.

In line with the NSRP, and with the aspirations of NSC, the National Sports
Council Act will be reviewed in order for it to reflect current commitments to
expand sport and physical recreation opportunities. Work will also be done to
ensure that the organisation is positioned to be a local and regional leader in the
sector.

Key stakeholders: MHA and the Auditor General.

Key outputs Key success measures

4.1.1 Participatein
the review of the NSC
Act to ensure NSC is
able to carry out its
mandate as per the
NSRP and aspirations
and needs of the sport
and physical recreation
sector

50

= An enabling NSC Act. = Understanding and acceptance of NSC
as the leading sport and physical

= More focused delivery of sport and ) o
recreation organisation in the sector.

recreation development opportunities.
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Objective 4.2

Priority Actions

Establish sport and physical recreation
governance and integrity standards

Solomon Islands does not currently have governance and integrity standards for
use in the sport and physical recreation sector. These standards are important for
ensuring that NFs remain in good standing with their international federations,
and that investment made by the Solomon Islands Government, private sector,
international federations, and other sponsors provides a high return on
investment. Accountability is important for inspiring confidence in investors that
the sport has good leadership and delivers on its commitments with integrity.

Key stakeholders: NFs, NOCSI, SINPC and ONOC.

Key outputs

Key success measures

4.21 Develop
governance and integrity
standards and
professional
development modules
for sport and physical
recreation sector

Suite of services and products designed to
strengthen sport and physical recreation
sector including:

o Governance and accountability standards;

o Safeguarding policies with focus on girls,
women, people with disabilities and older adults
on and off the field as well as on social media;

o Anti-doping;
o Rights of athletes;

o lllegal betting, match manipulation and
integrity breaches; and

o Dispute resolution.

% increase in the number of sport and
physical recreation bodies with
safeguarding policies.

% increase in sound governance
arrangements within sport and physical
recreation sector.

% increase in sound administration
arrangements for national federations
and other sporting bodies

4.2.2
governance team
responsible for monitoring
and evaluation, training,
and enforcement of
governance and integrity
standards

Create a

Baseline data on current governance and
integrity standards of NFs and other sport
and physical recreation bodies.

Data on professional development
activities conducted.

Evaluation reports.

% increase in NFs with good governance
systems and practices in place.

4.2.3 Developa
leadership in sport
strategy to embed
gender equity and
accessibility throughout
the sporting system.

A leadership in sport and physical

recreation strategy that includes:

o Policies and targets for representation of
female and people with disabilities in
governance positions.

o Leadership positions for women and people
with disabilities in other areas of sport and
physical activity.

Coaching opportunities for women and
people with disabilities.

% increase in women and people with
disabilities in sports and physical
recreation leadership positions.

% increase in women and people with
disabilities in sport and physical
recreation activities.

Gender and disability representation on
NSC Board.
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Objective 4.3

Priority Actions

Establish a clear program for funding applications
and acquittals managed by NSC that ensures
funding is directed to high priorities

There is currently no consistent process for how applications for funding
received from NFs and Provincial Associations are considered, disbursed and
accounted for. This results in some sense that there may be bias towards some
sporting codes. NSC wants to implement an open and transparent process
annually and that there is clear understanding of what funds it and other
investors can provide clubs, provincial sports associations and national
federations. As part of the process, clear accountability requirements will be
established, outcomes identified to provide motivation for future applications
for funds and training provided to ensure integrity of the system.

Key stakeholders: NOCIS, SINPC, SOSI and NFs.

Key outputs Key success measures

431 Createa
funding strategy
(gambling and lottery
funds, donors and
others)

= Coordination of funding for NFs with other = Increase in the number of athletes and
funding bodies including OFs, NOCSI and teams podium finishes at international
SINPC. benchmark events (Pacific Games,

Olympic Games, Paralympic Games,

= Funding available to support sports World Championships).

development.

= Current funding modalities and level of
funding received by NFs.

4.3.2 Develop
investment guidelines
for sport and physical
recreation

= Guided three- to four-year investment = |ncrease in quality of accountability and
cycle. reporting.

= Transparent, predictable and planned
process.

4.3.3 Conduct
training in budgeting,
financial management,
and reporting

52

= Accredited training in financial = % increase in qualified financial
management offered. administrators.

= NFs are able to attract funding require for = % increase in the number of NFs
their activities. accessing funding due to compliance

) . with financial management standards.
= Annual accounts of NFs are available and in &

order.
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Objective 4.4

Priority Actions

Establish participation pathways that provide
opportunities for athletes to excel in and through

sport

Currently, the pathways for athletes, coaches, technical officials, facility
managers, administrators and community recreation specialists are unclear and
lacking coordination and mobility. Talent screening, identification and
development is inconsistent and skewed to Honiara leaving talent in the
provinces not being able to access support from national institutions. To
address this, NSC with its stakeholders will develop pathways supported by
accredited training opportunities. Through coordinated pathways, specialist
areas will be identified with MEHRD for scholarship opportunities and for
technical expertise to support talent development locally.

Key stakeholders: MEHRD, NFs, PSCs and provincial associations

Key outputs

Key success measures

441 Createa
pathway model and
framework that focuses
on play, participation,
performance and high-

= Specific pathways for sport and physical
recreation.

= Delivery of sport at constituency, provincial
and national level.

= Talent identification through constituency,

= % increase in understanding of
pathways from play to high
performance.

= % increase in number of athletes from
provinces participating in sport and
physical recreation at national level.

performance provincial and national levels. o ' .
= Legislative framework for holistic sport and * Legislative enwronmgnt that provides
. . framework for holistic approach to sport
physical recreation approach. . .
and physical recreation.
= Advisory services for professional athletes.
4.4.2 Developa = Athletes who further both academic and = Number of scholarships issued for study

framework with MEHRD
to provide scholarships
for successful athletes
to study overseas

sports pursuits overseas in priority areas.

overseas in priority areas.

53



Priority Actions

NATIONAL SPORTS COUNCIL STRATEGY 2023-35

Key outputs

Key success measures

4.4.3 Develop
materials that support
understanding of
pathways for athletes,
coaches, technical
officials, administrators
and facility managers
from grassroots to high-
performance level

= Multi-media materials on pathways that

provide opportunities for athletes to excel.

= Number of multi-media materials
developed and available to the public.

4.4.4 Ensuretraining
is accredited for
athletes, technical
officials and facility
managers from
grassroots to high-
performance level

04

= Regionally and internationally recognised
accreditation.

= Through SITESA, the number of
qualifications and/or modules
accredited on the Solomon Islands
National Qualifications Framework.
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Objective 4.5

Priority Actions

Establish coaching accreditation standards and
implement programs to improve the quality of
coaching

Coaching is key to identifying and developing talent in athletes across the
country. Currently coaches are generally not trained and accredited either at a
generic or sport specific level and thus the quality of coaching can be improved.

To develop best practice, promote safeguarding and integrity in sport, a
coaches’ association will be established.

Key stakeholders: NFs, Coaches, provincial associations, PSCs and OSEP.

Key outputs Key success measures

4.5.1 Establisha
coaches association,
training programmes
and accreditation
systems

= Coaches association. = Professionalised sport.
= Professionally qualified coaches.
= Database of coaches for all sports codes.

= Quotas in training programmes for women,
people with disabilities and other marginalised
people.

09
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Local sporting
and recreation
iIndustry with
Increased
employment
opportunities
and enhanced
economic
contributions
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Objective 5.1

Priority Actions

Establish a training and capacity building program
for administrators in sport

The central administration of NFs and other organisations involved in sport and
physical recreation provides a solid foundation for their administrative
activities. The principles of good governance will guide these activities on and
off the field of play. Currently there are very few accredited trainers in the
country and administration, coaching and officiating is reliant on volunteers.
The administration of sport is becoming increasingly professional both in the
sense of standards and employment. The human legacy of the Pacific Games will
contribute to sustainable sport organisations and a continued improvement in
standards on and off the field of play. Therefore expanding the pool of qualified
sports professionals, particularly at provincial level, is critical.

With the current memorandum of understanding signed between NOCSI, ONOC
(OSEP) and NSC, trainers will be accredited to offer courses locally. In addition,

training will be delivered through accredited courses in sports management for

administrators at national, provincial and community level.

Key stakeholders: NOCSI, SINPC, SOSI, ONOC, OFs and SICCI.

Key outputs Key success measures

5.1.1 Design
professional
development program
and pathways for sport
professionals in
collaboration with OSEP,
NOCSI, tertiary
institutions, OFs and
SICCI

= Baseline data on sport and physical = % increase in the number of accredited
recreation skills, qualifications, and people in roles relating to sport and
experience of administrators, coaches, physical activity.
technical officials, etc.

= Quotas in training programmes for women,
people with disabilities and other priority
groups.

= Programmes to include gender,
safeguarding, human and athlete rights,
equity, disability inclusion.
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Objective 5.2

Priority Actions

Develop and attract a pipeline of viable commercial
sports events to utilise facilities and provide
further training and employment opportunities

With sports facilities in Honiara worth an estimated $1 billion, maximising use
of the facilities is critical. Ongoing operations and maintenance costs can be
offset by hosting a variety of events. This provides an opportunity to host
regional and international competitions using the event management expertise
built up during the Pacific Games. Opportunities exist to become a regional
centre of excellence for a number of sports. Guidelines and a bidding strategy
will support decision-making to ensure that events are viable and the national
profile is promoted internationally.

The Gambling and Lotteries Act may provide access to an additional funding
stream to support the development and hosting initiatives of NSC and NFs.
Corporate sponsorship can be increased with an appropriate tax incentive
scheme.

Key stakeholders: NFs, NOCSI, SINPC, MHA, MCT and HCC.

Key outputs Key success measures

5.2.1 Develop
guidelines for and
provide support for
bidding and hosting
local, regional and
international sports
events (for federations
and local authorities)

= (Calendar of at least 2 international sports
events to be hosted and part funded
annually.

= 2 international sports events hosted
successfully.

= % increase in workforce employed
within the sport and physical recreation
sector.

= Bids and hosting arrangements are
endorsed and/or approved by NSC.

= Compliance with bidding and hosting
regulations.

5.2.2 Position
Solomon Islands as a
top destination for
regional sporting
activities

= |dentify opportunities to establish regional = Number of regional training centres
centres of excellence for specific sports. established.

= Promote regional cooperation in the lead = Number of Pacific athletes, teams and
up to Brisbane 2032. sports experts hosted.

5.2.3 Advocate for
increased funding
streams for sport

08

= Present the case for sport and physical = % increase in funding received from
activity to be allocated funding through the gambling establishments and lotteries.

Gambling and Lotteries Act. = Tax incentive scheme approved and

= Promote a system for tax incentives to implemented.
increase revenue for sport and physical

activity.
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Objective 5.3

Priority Actions

Support MCT to develop an active tourism
strategy that leverages the natural assets of
Solomon Islands to provide employment
opportunities and increase the prevalence of
active leisure (swimming, diving, hiking etc.)

Sports, adventure and physical recreation tourism provide additional avenues to
promote tourism to and within the country. Solomon Islands is famous for wreck
diving and other water-based activities. Promoting the beauty and friendliness
of the country can support the expansion of the tourism industry. Tourism
creates employment opportunities. With the facility management expertise
developed by NSC, this can be shared with tourism operators to support the
tourism agenda. Support to the MCT will focus on their identified priorities.

Key stakeholders: MCT, Solomon Airlines, Solomon Islands Visitors Bureau and
education institutions.

Key outputs Key success measures

5.3.1 Advise, where
relevant, on maintaining
leisure facilities to
required standards
(health, safety,
investment, etc.)

= % increase in contribution of sport and
active leisure tourism direct GDP to total
tourism GDP.

= Well-managed and maintained leisure
facilities and infrastructure.

5.3.2 Support MCT to
promote sense of place
and pride to promote
tourism opportunities in
local communities

% increase in local adventure activities
used for leisure and physical recreation.

= Locally identified opportunities for leisure =
and physical recreation activities (places

and activities). . . . .
) = % increase in provincial sporting,

physical recreation- and adventure
tourism as a result of active tourism
strategy.

5.3.3 Support the
establishment of bodies
that facilitate active
tourism

= Governance and regulatory bodies that .
support MCT priorities for active tourism
(e.g. fishing, surfing, diving, birdwatching,
yachting).

% increase in participation in active
tourism activities.

09
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A strong and
agile NSC




STRATEGIC INTENT

Objective 6.1

Priority Actions

Develop an open, skilled and responsive
organisation

Since 2022 NSC has grown its activities and interactions with key stakeholders.
The change in levels of staffing and engagement with stakeholders has led to
greater expectations for support on the part of staff and stakeholders. NSC is in
a position to grow its organisational structure and employ staff with the
attributes required for the organisation to continue to be responsive to the needs
of the sport and physical recreation sector.

Key stakeholders: NSC Board and MHA.

Key outputs Key success measures

6.1.1 Createan
organisational
development policy and
plan to ensure the right
organisational structure,
recruitment and
retention of people with
the right attitude, skills,
qualifications, expertise
and experience

= Robust policy framework with ongoing = Number of policies in place that are
policy approval and periodic review. used to guide organisational
development decisions.

Skilled staff in all provinces.
Number of staff employed and retained
with required professional and personal
Functional review. attributes.

= Professional development training for staff.

= Level of activity by provincial staff.

= Level of staff satisfaction with
organisation reflected through staff
engagement survey.

6.1.2 Engage
regularly with various
stakeholders to ensure
their needs and
aspirations are known
and understood

= Stakeholder engagement survey to track = Level of stakeholder satisfaction with
relationships and NSC performance. NSC.
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Objective 6.2

Priority Actions

Enhance the profile of NSC

NSC continues to grow its staff and meet its mandate of sport and physical
recreation development. As it expands its operations and implements projects to
develop sport and physical recreation country-wide, its profile and corporate
image will be increasingly recognised. As its reputation increases, association of
others with the NSC will expand and this will hopefully result in increased
investment by public and private sector, and development partners.

Key stakeholders: NSC Board and MHA.

Key outputs Key success measures

6.2.1 Create and
implement a
communication and
media plan to ensure
the work of NSC is
known, understood and
celebrated

= Proactive communication and marketing = Number of media statements published.

plan. = Number of updates issued.

= Regular updates on NSC work and

o ) = Level of public awareness of NSC work.
successes provincially and nationally.

6.2.2 Visible branding

Rebranded NSC, including: = |evel of brand awareness and

of NSC associated with o Up-to-date brand guidelines. recognition.

both sport and physical o NSC-branded products and services.

recreation

6.2.3 Use prominent = Events organised by NSC. = Number of events and campaigns

events to promote the
work of NSC
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= Branded events and campaigns. implemented.

= Number of events at which NSC is

= Presence at national days and holidays.
promoted.



STRATEGIC INTENT

Objective 6.3

Priority Actions

Maintain high levels of performance, governance
and compliance

The move of NSC from a Board and secretary to one with staff and development
initiatives requires that performance is monitored and all compliance
requirements are met. As a statutory authority which receives public funding, a
high level of accountability is required. The impact or outcome assessment
provides a clear return on investment model to motivate for continued funding
from the public purse, development partners and private sector.

Key stakeholders: NSC Board.

Key outputs Key success measures

6.3.1
implement an
information technology
plan that identifies
software and hardware
required by NSC to do
its work

Create and

Level of staff use of available
technology.

= |nformation technology plan. =

= Hardware and software identified and
installed.

= Skilled staff in information technology.

6.3.2
implement an asset

Create and

Number of sites with relevant and
appropriate assets.

= Up to date inventory of all assets. .

= Assets purchased, maintained, depreciated

management plan and and replaced in the correct manner. = Assets appropriately depreciated.
ensure it is updated

regularly

6.3.3 Develop and = Arolling three-year implementation plan. = % of activities successfully implemented.
implement a three-year  a  Pperiodic review of implementation plan. = Number of reviews held.

implementation plan for
the organisation
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6.3.4 Establisha
regular process for
planning and reporting

Annual Business Plan supported by a
realistic budget.

Board continuity and succession plan
focused on a skills.

Staff retention plan (job descriptions, salary

package, performance management).

A fit-for-purpose organisational structure.

Governance committees in place.

Number of periodic reviews of business
plan.

Board succession plan in place.
Low turnover of staff.

Modern and agile structure delivers on
outcomes.

Governance and Board reviews
annually.

6.3.5 Develop and
implement a financial
management plan

Monthly management accounts.
Annual budgets.

Annual audited accounts.

% of monthly accounts produced.
% of annual budgets produced.

Number of unqualified accounts
produced.

6.3.6 Produce simple
and effective reporting
that meets compliance
and decision-making
requirements

Data available to inform robust decision-
making.

Decision-making reports.

Narrative reports, challenges identified and

addressed.

Compliance checklist.

Regular reporting from each
department.

% of data used for decision-making.

Level of understanding of NSC work by
stakeholders.

Checklist in place and updated annually.

6.3.7 Conduct
monitoring, evaluation,
research and learning
model to ensure
outcomes achieved and
to respond to change
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Monitoring, evaluation and research data.

Agility to achieve outcomes.

Number of monitoring and evaluation
activities.



STRATEGIC INTENT

Objective 6.4

Priority Actions

Develop a sustainable business model

The expectation of NSC which is self-sufficient drives the need to develop
innovative business models based on marketing, use of facilities and other
commercial avenues. Some facilities are multi-faceted and others specialised
requiring a tailored approach to how each can generate income. A similar
approach will develop plans for sponsorship of campaigns and projects, as well
as hiring out specialist skills from within the organisation.

Key stakeholders: SICCl and consultants.

Key outputs Key success measures

6.4.1 Exploreand
assess the viability of
revenue raising
opportunities, and
implement the most
promising

= Cost-benefit analysis of different business = Amount of revenue collected from
opportunities for income-generation. different business ventures.

= Tax efficient structure.
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Objective 6.5

Priority Actions

Pursue international and local partnerships

Having local and international partners will enhance the work of NSC and
hopefully result in win-win partnerships. With new activities and facilities
developed, the skills set of staff and volunteers in the sport and physical
recreation sector needs to be refreshed. Tapping into local and international
specialists will support this as well as develop a network of skilled talent. A clear
understanding of who is best placed to play what role will ensure a focused
approach to skills development. Partnerships will also mean that resources can
be pooled together to achieve common goals and outcomes, shared learning and
information exchange.

Key stakeholders: PSCs, NFs, NOCSI, SINPC, DSE, SICA, SIFGA and ONOC.

Key outputs Key success measures

6.5.1 Develop
partnerships locally and
internationally to
achieve common goals
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= Knowledge and skills exchanges between = Number of partnerships established.

local and international organisations. = Level of support given to strengthen

= Joint networks and activities with partners. skills development of staff and

. . . volunteers.
= NSC recognised as a regional leader in

sport and physical activity. = |ncrease in awareness of NSC regionally.
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Structure of sport in
Solomon Islands

International

International
Sports
Federations

International International Commonwealth
Olympic Paralympic Games

Committee Committee Federation

Regional

(OJLENIE] Oceania

National Paralympic

Olympic Committee
Committee

Pacific Games Q Oceania Sports
Council Federations

National

National National
Olympic Paralympic
Committee Committee*
Solomon Islands
(NOCSI)*

NOCSI as the NOCSI as the National Ministry of National Sports
Commonwealth §EPacificGames Federations Home Affairs Council &
Games Association Sports Solomon Islands
Association Development National
Division Institute of Sport|

Ministry of
Education &
Human
Resources
Development

Provincial

Provincial
Education
Authorities

Provincial Provincial Provincial
Sports Sports Division Sports
Associations / Provincial Councils**
Administration

Constituency

Schools
(Senior,

Constituency
Sports
Associations

Intermediate,
Junior)

Ward Sports
Associations

Sports Clubs
* Made up of National Federations

** Made up of Provincial Sports Associations and
Constituency Sports Associations
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APPENDIX

Roles

As set out in the NSRP, the roles of the sporting bodies are as follows:

Sporting body

Role

International Olympic Committee

Manage all Olympic matters

International Paralympic
Committee

Manage all Paralympic matters

Oceania National Olympic
Committees

Manage all Olympic matters in the Oceania region

Oceania Paralympic Committee

Manage all Paralympic matters in the Oceania
Region

International Sports Federations

Manage its sport code worldwide

Oceania Sports Federations

Manage their sport in the Oceania region

National Olympic Committee of
Solomon Islands (NOCSI)

Promote the Olympic movement in the Solomon
Islands; as the Commonwealth Games Association,
promote the Commonwealth sports movement
and as the Pacific Games Association to promote
Pacific Games matters

Solomon Islands National
Paralympic Committee

Promote the Paralympic movement in Solomon
Islands and be a National Sports Federation for up
to five IPC Sports

National Sports Federations

Manage sports at a national level and work with its
affiliated members to:

o promote and run the sport

o organise competitions and events

o select teams at all levels

o set coaching standards

o arrange coaching and training

o organise award schemes

o enforce rules and regulations

Provincial Sports Associations

Manage sports at the provincial level

Constituency Sports Associations

Manage sports at constituency level

Ward Sports Associations

Manage sports at ward level

Sports Clubs

Manage its own club

MHA Sports Development Division

Provide support to the NSC and manage the
development of sports facilities in the provinces

National Sports Council (NSC)

Coordinate all the different organisations involved
in developing sport and physical recreation in the
country, manage national facilities, international
relations and promote research
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NSC key stakeholder list

= 2023 Games Organising Committee

= Churches

= Honiara City Council

= International Sports Federations

= Ministry of Education and Human Resources Development
= Ministry of Health and Medical Services

= Ministry of Home Affairs

= Ministry of Infrastructure Development

= Ministry of Provincial Government and Institutional Strengthening
= Ministry of Women, Youth, Children and Family Affairs
= National Federations

= National Hosting Authority

= National Olympic Committee of Solomon Islands

= QOceania National Olympic Committees

= QOceania Paralympic Committee

= QOceania Sports Education Program

= Oceania Federations

= People with Disabilities Solomon Islands

= Royal Solomon Islands Police Force

= Solomon Islands National Paralympic Committee

= Solomon Islands Provincial Sports Coordinators

= Solomon Islands National University

= Special Olympics Solomon Islands

= Sports clubs and Informal Groups

= University of the South Pacific
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