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1. INTRODUCTION

The purpose of this policy is to establish the principles for creating a reserve fund for the NSC and for
situations where the reserve fund can be used.

2. PURPOSE

This policy will set out the parameters for the Board to build up a reserve fund, the purpose for the fund
and the conditions required for funding to be spent from the reserves fund. This will ensure long-term
ability of the NSC to meet its mission and will maintain the reserve to achieve the following objectives:
2.1 To create an internal line of credit to manage cash flow and maintain financial flexibility

2.2 To enable the NSC to sustain operations through delays in payments of committed funding

The reserve fund is not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.
NSC intends for reserves to be used and replenished within a year where possible. The reserve fund will be
the NSC’s deposit account.

3 SCOPE

3.1 This policy applies to surplus funds carried forward from one financial year to the next.

3.2 This policy aligns to the Solomon Islands National Sports Council Act of 1988 article 12 that where
funds which are not required for immediate use shall be invested in securities authorised under the
provisions of any Act relating to trustees for the time being in force.

3.3 Where funds are not invested nor required for immediate use, the Board may authorise the funds to
be placed in a reserve fund and ring-fenced in terms of this policy.

4 USES FOR RESERVE FUNDS

4.1 Reserve funds may be used for:
4.1.1 Unplanned repairs of an emergency nature.
4.1.2 Emergency repairs to assets, including the facilities, required as a result of a disaster or riot
which require immediate attention.
4.1.3 Professional fees associated with repairs.
4.1.4 Operating expenses where there is a delay in transfers of appropriated funds by the Ministry
of Finance and Treasury.

5 PROCESS

5.1 The reserve fund will be built up over time, without compromising the NSC’s ongoing operations, to
$6m at which time the Board will review the amount with a view to possibly increasing it as the
facilities age.

5.2 The Building Services Manager will liaise with the Manager Finance and Chief Executive Officer
(CEO) to confirm the need for expenditure under 4.1.1 to 4.1.3 and will present a costed plan to the
Board for approval and regular tender processes will be followed.

5.3 Expenditure required for operational expenditure will be managed by the CEO in the normal way
and reported to the Finance Committee when the CEO becomes aware of it. This expenditure will be
recouped through the transfer of funds from the MOFT.

6 EFFECTIVE DATE

The policy is effective from 12 March 2026.

7 REVIEW DATE

The policy will be reviewed every 2 years.
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